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Everyone talks about change — We talk about transformation
Transformation means not only to change what is, but to create what is not

Change is nothing less than a synonym for life. And this is precisely the key to making successful
changes. Once we understand this, it is possible to then overcome our fear of change and succeed in
making changes. Like a phoenix rising from the ashes we create things anew.

Proactively creating our future as an individual or as a company, rather than remaining reactively
stuck in the present, means letting go of the past and learning to live our lives following new criteria.

Many of us have to reinvent ourselves. Reinvention does not mean to change what is, but to create
what is not. A butterfly is no longer a caterpillar or a better or improved caterpillar; a butterfly is a
completely different being. Creation inherently entails a series of metamorphoses over a period of
time.

In this talk Klaus Zepuntke simplifies the myth of change management and by way of examples shows
that change and therefore life is not a complicated science but something to be lived with common
sense and courage.
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Coach - Speaker — Facilitator

Klaus Zepuntke, executive and personal coach in Europe and North America, has been serving clients
for almost 30 years in various industries. He accompanies and supports companies in organizational
change processes and private clients in personal change processes.

Today his clients benefit directly from the experience he has gained in working internationally across
industries. He has developed the ability to “listen” to what is not said and reflects this back to clients.
What is not said or what a corporate or private client avoids mentioning often points to the real issue
in need of attention. This is not always the same as the issue initially presented.

The KLAZEPT Concept is the basis of his coaching; his clients benefit from his clarity and directness,
free of any frills.

Klaus Zepuntke supports his clients in deepening their self-knowledge to enable them to reach their
change objectives authentically with sustainable benefits.

Klaus Zepuntke is the founder and managing director of KLAZEPT Coaching & Consulting.

All KLAZEPT services are offered in English and German.
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